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St. Jude Children’s Research Hospital Strategic Initiatives
St. Jude Children's Research Hospital is a not-for-profit research hospital that handles all pediatric cancer. It is acknowledged as the principal organizations in the entire globe. Its mission is to provide treatment and prevention means for children diseases through treatment and research. They have no discrimination of any kind, and therefore the children access same medical care irrespective of their religion, race or the family’s financial status. St. Jude Children’s Research Hospital provides treatment to their patients at no cost. It also gives medication, housing, and other expenses to their patient family. The hospital gets all it’s funding through donations. It has a seamless integration of the world-class clinical and laboratory research, and unique patient care. It has a unique culture that creates an environment that makes every employee feel part of the team (St. Jude Children's Research Hospital, 2017). 
Strategic Initiatives
The two key strategic initiatives of St. Jude Children’s Research Hospital are; to increase the number of patients being treated at the facility either on campus or around the globe so as to ensure that the progress in advancing cure is accelerated while reducing the therapy-related toxicities as minimal as possible and also advancing the clinical care programs for the children who have non-malignant hematological diseases such as sickle cell anemia, bone marrow failure syndrome and coagulation disorders. The first initiative is meant to ensure that the services are available for as many children as possible such that no child dies or is disabled by any children related diseases.  The second initiative ensures that the scope of treatment of children’s diseases that can only be controlled under given special conditions is enhanced (Jude Children’s Research Hospital, 2015). 
Macro Environmental Analysis
Economic
The main source of funds for St. Jude Children’s Research Hospital is through the donors. Daily operation of St. Jude Children’s Research Hospital costs $2.6 million. The public contributions account for 75% of this amount. It has divided its partners and stakeholders into different categories depending on the amount they can donate annually. The main partners and stakeholders include;
· Kmart has been the main company behind the success of St. Jude Thanks and Giving campaign meant to fundraise. It has been part of the event for the last seven years hence it has been able to raise more than any other partner in the history of St. Jude. Every year, Kmart has been able to encourage both the Shop Your Way and shoppers members to donate at their checkout in about 900 stores in countries such as Puerto Rico, US and Virgin Islands (St. Jude Children’s Research Hospital, 2016). 
· [bookmark: _GoBack]Best Buy is the second leader after Kmart in St. Jude Thanks and giving movement. They make it easier for the Americans who would like to donate during Thanksgiving holiday season to do so.  
· AMVETS Ladies Auxiliary has participated in many philanthropic events organized by St. Jude since 1998. Through this, they have offered voluntary services as well as fundraising for the children. Apart from their collective participation in fundraising events, they are also involved in auxiliaries, departments and individual members donating towards such events organized by St. Jude. Every year, they present the check to the National Headquarters for the donations made throughout the year (St. Jude Children’s Research Hospital, 2016).  
· GFWC has clubs all over the United States as well as the international branches that are committed to national causes and other causes that help people in their lives. GFWC has been very key in helping St. Jude to fundraise and also help in other areas such as hands-on and tangible projects. These monetary and nonmonetary contributions have been very helpful since they contribute locally but the impact of such contributions are global. They are committed to helping St. Jude to make a difference in the world. 
· The National Auctioneers Association has affiliated with St. Jude Children’s Research Hospital since 1995. They have contributed more than $5 million for the hospital. This has been helpful to the entire St. Jude fraternity. It is in the top 10 partners of St. Jude (St. Jude Children’s Research Hospital, 2016). 
· Delta Air Lines
· Varsity Spirit
· AMC Theatres
· Charlotte Russe
· PayPal
· NBA Cares
· National Beverage
· NFL Network
Other stakeholders include;
· The management 
· The employees
· The legal team
· Governmental bodies such as state, federal and local agencies.
St. Jude Children’s Research Hospital has many partners and stakeholders who have been very helpful in ensuring that the facility provides the necessary research and treatment of the children related diseases; those that actually cannot be afforded by most families if they were to pay.  For St. Jude to achieve its objective and continue to provide the best services to all the affected children and families, they need to be supported through donations. They have a user-friendly website that allows anyone to donate any amount they have (Simone, 2003). 
Political/Legal
	There are a lot of issues that prevent the children from accessing the medical services. The treatment of children with cancer has never been an individual issue but rather a problem that cuts across the divide. This is, therefore, a political issue that demands the intervention. It takes the endorsement of the lawyers and other legal personnel to have the volunteers at St. Jude to carry out with their voluntary work. These include the federal and local government agencies. It is clear that St. Jude Children’s Research Hospital is seen as a legal entity that aims at ensuring the betterment of the children in terms of their health (Diaz, 2013). 
In order to ensure that the children who are in need of medication are protected fully, it takes the intervention of different personnel ranging from the legal team such as lawyers, judges to federal and state governments must be involved in the working together to ensure that the facilities are always supported (Diaz, 2013). 
Social/ Cultural
	The number of children who needs to be attended to medically normally increase with the economic situations. Usually, the children who need free medical care or affordable health services are those from the low-income earner's families. This hinders families to provide basic needs to their families including medication. It is therefore important that St. Jude should be able to address such issues as increasing the number of children admitted to the facilities as well as those who take part in the research. This should actually be considered when the families of such children are seen to be highly affected by the economic situation (St. Jude Children's Research Hospital, 2017).  
Technology
St. Jude Children’s Research Hospital is leading in the world-class research and innovation. This has enabled them to lead in major scientific advances as well as unique new inventions in order to help in achieving the facility’s mission to provide treatment and prevention means for children diseases through treatment and research. The technological discoveries and inventions have been seen to help in benefiting the hospital beyond its mission as well as important opportunities that foster development (St. Jude Children's Research Hospital, 2016).
St. Jude Children’s Research Hospital Strategic Framework
Mission
The mission of St. Jude Children’s Research Hospital is to provide treatment and prevention means for children diseases through treatment and research.
Vision
The vision of St. Jude Children’s Research Hospital is to ensure no child is discriminated against their color, family’s financial status or religion.
· Increasing the number of patients being treated at the facility either on campus or around the globe to ensure that the progress in advancing cure is accelerated while reducing the therapy-related toxicities as minimal as possible (Jude Children’s Research Hospital, 2015).
· Advancing the clinical care programs for the children who have non-malignant hematological diseases such as sickle cell anemia, bone marrow failure syndrome and coagulation disorders.
The main stakeholders that will assist in carrying out these strategic initiatives include the following;
· The management 
· The employees
· Children/patients
· The legal team
· Governmental bodies such as state, federal and local agencies.
The management will solicit for funds from the donors. The employees will carry out the actual implementation of the initiative. The legal team will provide the necessary legal advice on how the children should be treated and protected. The children are needed since they are the ones who are the direct beneficiaries of these strategic initiatives. The governmental bodies should help in ensuring that the children are protected. They can also support with legal services as well as helping in raising of both monetary and non-monetary donations (St. Jude Children’s Research Hospital, 2016).
Recommendations
The following recommendations are necessary for the stated strategic initiatives to be implemented;
· The donors should be informed about the importance of the strategic initiatives and how children will benefit from them. 
· The governmental bodies should be in front line in helping the hospital to achieve its mission and objectives. 
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